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Introducing the Joint Award Initiative
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Welcome to our guide to the Joint Award Initiative (JAI).  We hope it will prove to be a useful document for you and we would appreciate any feedback on how it can be improved or other information which would be helpful to be included.

The DofE works with a huge range of participants, from a variety of backgrounds, and is committed to making the programme available to all young people.  

The Award is the world’s leading youth achievement Award which gives 14-24 year olds the opportunity to be the best they can be.  There are three progressive levels of programmes, which when successfully completed, lead to a Bronze, Silver or Gold Award.
Gaisce - The President’s Award and The Duke of Edinburgh’s Award work in partnership through the Joint Award Initiative (JAI) to offer Award participants in Northern Ireland a choice of recognition for their achievements. They can choose a Duke of Edinburgh’s Award, a Gaisce – The President’s Award or a Duke of Edinburgh’s International Award Certificate. 
The JAI is administered by The Duke of Edinburgh’s Award/JAI NI Office.

For further information on the Joint Award Initiative visit the Joint Award Initiative website at www.theawardni.org.

      
                                     [image: G:\Shared_Data_NorthernIreland\Joint Advisory Committee\JAI Booklet\Images\banner 2.jpg]
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Joint Award Initiative Welcome Packs are available from The Award Scheme Limited (ASL) or from your Licensed Organisation.  The Welcome Packs were updated in 2015, with the help of our colleagues at Gaisce – The President’s Award.  

When ordering Joint Award Initiative Packs, please quote ‘Joint Award Initiative (NI)’ packs to ensure that you receive the correct pack.

                       [image: ]   [image: ]   [image: ]                                                  
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Irish language Welcome Packs are now also available and can be ordered in the same way by quoting ‘Irish Language’.
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Other Joint Award Initiative materials
The most popular programme resources have been updated for Joint Award Initiative participants and Leaders.  All of the documents can be found at www.theawardni.org under resources.

These include:
· Sample participant enrolment form
· Sample adult enrolment form
· Programme planners – Volunteering, Physical, Skills, Expedition and Residential sections
· Programme ideas
· Activity logs – Volunteering, Physical and Skills sections
· Leader’s Checklist
· 20 Conditions for the Expedition section
· Green and Blue Notification Forms
· Request for Leader Recorded permissions form
· Request for regional participant input form
· Award completion form
· Expedition Route Card
[bookmark: _Toc356291591]                              
If you think there are other resources which would be useful please let us know by emailing info@theawardni.org.                                                
Online recording 

The statistical recording of participation will require that a record of each young persons’ participation is held in the online system (eDofE).  It is not mandatory for Joint Award Initiative participants to manage their Award online themselves and this is reflected in the Welcome Pack materials. 

A Joint Award Initiative website has been created and if participants choose to use eDofE themselves the website will welcome them, explain the Joint Award Initiative and offer them access to eDofE if they wish to utilise it, but will emphasise that they do not need to.  

If the Joint Award Initiative participants choose not to use eDofE themselves, the input may be completed by their Leader using the Leader Recorded option, or by DofE/JAI staff, precluding the requirement of any Leader of participants in the Joint Award Initiative from having to use the online system if they also do not wish to.
 

The Joint Award Initiative Website

The Joint Award Initiative website is available for all Leaders and participants.  The website provides participants with access to the online system to record their intended aims, track their progress and upload evidence of their achievements, if they choose to use it.  

[image: ]


The website can be found at www.theawardni.org and is now available in Irish by clicking on the button indicated above.  Please note however that eDofE carries only DofE branding.  Clicking on the logos at the top of the screen you will be taken directly to the home page for each organisation.


Choice of Award Certification

Participants are able to indicate their choice of certification on the online system i.e. a Duke of Edinburgh’s Award Certificate, a Gaisce – The President’s Award Certificate or a Duke of Edinburgh’s International Award Certificate.  
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Participants can change their choice at any time online up to submitting their Award for approval, or by contacting the DofE/JAI NI Office after their Award has been approved.


[bookmark: _Toc356291593][bookmark: _Toc356294026]At any stage during their Gold programme, the participant can also enter their Gold Award Presentation (GAP) details via the GAP application.  
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Approving Awards and checking choice of certification

Once Awards are approved by the Licensed Organisation the information can be exported to a CSV file and used to print and merge certificates and letters etc.  This Approved Awards report can be found as shown below and will also show the certificate chosen by the participants.

[image: ]  Choose Approved Awards and using the filters choose the centre(s) and the programme level(s) and the start and end dates for the report.
The details for the Approved Awards will be displayed on screen.  At the bottom of the screen, if you have permission, there will be a button called ‘Export Data’ which if selected displays the information in a spreadsheet.
One of the last columns shows the certificate chosen by the participant as shown here.
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Please email requests for Gaisce – The President’s Award Certificates to NIreland@DofE.org.  Please provide the participant name as required on the certificate, centre, programme level and where certificates, medals and pins should be sent to i.e. to the Licensed Organisation or directly to the centre.





[bookmark: _Toc356291594][bookmark: _Toc356294027]Gold Award Presentations

When Gold Awards for participants have been approved, they will then be invited to a Gold Award Presentation to receive their certificate.

If the participant has chosen to receive a Gaisce – The President’s Award Certificate there will be an option to attend a Gaisce – The President’s Award ceremony.  Gold Gaisce – The President’s Award Certificates are usually presented in Dublin Castle by HE The President of Ireland, Uachtarán na hÉireann.

Gold Duke of Edinburgh’s Award Certificates are presented, at a number of venues, usually in the presence of HRH The Earl of Wessex or other members of the Royal Family.  
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What is ‘Leader Recorded’? 

The ‘Leader Recorded’ functionality in eDofE has been developed to ensure that all young people are able to engage with their Award programme. The decision on whether or not to grant access to the ‘Leader Recorded’ functionality is made by the DofE/JAI NI Office based on specific local/individual circumstances. 
From 1st April 2013 it is compulsory for all participants to be registered on the online system.  Functionality has been developed to allow specific Leaders (or other adults in the participant’s hierarchy) to input into the online system on behalf of participants who are unable to engage fully in the system due to cultural or religious reasons. 

Participants must currently perform the following functions on the online system themselves:
· Entering or amending all mandatory personal information and all mandatory fields.
· Adding a profile picture and thumbnail image if they wish (not compulsory).
· Choosing or changing section timescales.
· Completing programme plans for each of the Volunteering, Physical, Skills, and Residential (Gold only) sections (should be auto approved by an adult).
· Adding Expedition aim and goals.
· Gold participants must complete the GAP tab.

This ‘Leader Recorded’ functionality will allow any adult, with permission, to carry out the above functions for specific participants or groups on their behalf.  The Leader will still have the full range of functionality that other Leaders have access to.



[bookmark: _Toc356291596][bookmark: _Toc356294029]As a Leader how do I get the ‘Leader Recorded’ function? 
Groups, centres and Licensed Organisations can apply to the DofE/JAI NI Office to use functionality known as ‘Leader Recorded’. A request for Leader Recorded permissions forms are available at www.theawardni.org. 
The application forms must be completed and submitted via the Leader’s Licensed Organisation.  The DofE/JAI NI Office then decides whether or not to approve the application.  If approved, the permissions can then be added to the Leaders’ online account by the DofE/JAI NI Office.  

The permission will be applied to individual participants or to a group and specific adults who work with them.  The online system will then allow an adult with the functionality to access a ‘Leader Recorded’ participant account via their own adult account and have the full functionality that the participant would have. They will also be able to perform some mass actions on selected participant accounts that currently only the participant themselves can undertake.







Online Leader Recorded options

The Leader creates the participant on the online option which provides the participant with a username and password.  
The participant will then record their intended aims, track their progress and upload evidence of their achievements directly onto the online option.
No additional forms required.




A Joint Award Initiative participant chooses to use the online option themselves











The Leader completes an application for Leader Recorded permissions to be added to their account. 
Request for Leader Recorded Permissions form required.
The application form is sent to the LO and then the DofE/JAI NI Office which approves the request and adds the permissions.
The Leader will then be able to access the participant’s account via their own online account and have the full functionality that the participant would have.


A Joint Award Initiative participant chooses not to use the online option themselves, however their Leader chooses to input to the online option on their behalf












At enrolment stage: Leaders should complete a Regional Participant Input form and send to their LO along with a copy of the JAI Participant enrolment form for each young person.  The LO will then forward these details to DofE/JAI NI Office for approval and account creation.  This will ensure that all participants are registered online and covered by the personal accident insurance.
On completion: The participant completes an Award Completion Form and sends this for approval in the usual way, along with their Keeping Track book or Assessor Reports.
Once the Award has been approved by the LO, the forms  and books are sent to the DofE/JAI NI Office where the personal and programme information will be uploaded on behalf of the participant for statistical purposes.




A Joint Award Initiative participant and their Leader choose not to use the online option








All of the Leader Recorded forms are available at www.theawardni.org.


Leader Recorded (input by Leaders) – use the Request for Leader Recorded Permissions form to request the permission to be added to the Leader’s online account.  Sample form:

[image: ]
Participant accounts to be created by DofE/JAI Office staff: At enrolment stage please complete the Regional Participant Input Form and send to your LO along with a copy of the enrolment form for each young person.
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Joint Award Initiative Participant Enrolment Form

[image: ]
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Participant accounts to be created by DofE/JAI Office staff: At completion stage please complete the Award Completion Form and send to your LO along with the Keeping Track Book for each young person.
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Once the participant and programme details have been entered onto the online system, the DofE/JAI NI Office will send an email to the LO Award Verifier with the names and ID numbers for approval of the online Award.

       
Joint Award Initiative - Frequently Asked Questions
What is the Joint Award Initiative? 
The Award is the world’s leading youth achievement Award which gives 14-24 year olds the opportunity to be the best they can be.  There are three progressive levels of programmes, which when successfully completed, lead to a Bronze, Silver or Gold Award.
Gaisce - The President’s Award and The Duke of Edinburgh’s Award work in partnership through the Joint Award Initiative (JAI) to offer Award participants in Northern Ireland a choice of recognition for their achievements. They can choose a Duke of Edinburgh’s Award, a Gaisce – The President’s Award or a Duke of Edinburgh’s International Award Certificate. 
I live in Northern Ireland.  Can I do The President's Award?
In Northern Ireland the programme is administered by the The DofE/JAI office.  Gaisce - The President’s Award and The Duke of Edinburgh’s Award work in partnership through the Joint Award Initiative (JAI) to offer Award participants in Northern Ireland a choice of recognition for their achievements. They can choose a Duke of Edinburgh’s Award, a Gaisce – The President’s Award or a Duke of Edinburgh’s International Award Certificate. 
When you have completed all sections of your programme just let your Leader know which certificate you would like to receive.
I live in Dublin.  Can I do The Duke of Edinburgh's Award?
In the South of Ireland the programme available is Gaisce - The President's Award and only Gaisce certification is available. 
Can I have both a President's Award and Duke of Edinburgh's Award Certificate?
This is not permitted by the Duke of Edinburgh’s International Award.  However, you do not need to select which certificate you want to receive until you have completed all sections of your programme.
If I opt to have a Gaisce - The President's Award Certificate can I have it presented?
Gold Gaisce - The President's Award Certificates are usually presented in Dublin Castle by The President of Ireland, Uachtarán na hÉireann.
At Bronze and Silver levels you can opt to attend a Joint Award Initiative presentation.  The venues for these move on each occasion.
Does The President, Uachtarán na hÉireann, present Award Certificates?
The President of Ireland, Uachtarán na hÉireann, usually presents Gold Gaisce - The President's Award Certificates in Dublin.
Where are Gold Duke of Edinburgh's Award Certificates presented?
The Earl of Wessex attends every Gold Award Presentation.  Once you have completed all sections of your programme you can select where you would like your presentation to take place.  The choice is Northern Ireland, usually Hillsborough Castle, Scotland, usually the Palace of Holyroodhouse, or London, usually St James's Palace.
Where are Gold Gaisce - The President's Award Certificates presented?
Gold Gaisce - The President's Award Certificates are usually presented in Dublin Castle by The President of Ireland, Uachtarán na hÉireann.
Contact details:
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The Duke of Edinburgh’s Award

Address:
Unit 4 Lower Ground Floor
Forestgrove Business Park
Newtownbreda Road
Belfast
BT8 6AW 

Telephone:                        028 9069 9100

Fax:                                   028 9064 6270

Email:                    info@theawardni.org

Website:                 www.theawardni.org
Gaisce - The President’s Award

Address:
Ratra House
North Road
Phoenix Park
Dublin 8
D08YD62

Telephone:                           00353 1617 1999

Fax:                                      00353 1670 7060

Email:                                     mail@gaisce.ie 

Website:                                  www.gaisce.ie 
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Welcome to The Award!

The Award is the world’s leading youth achievement Award
which gives 14-24 year olds the opportunity to be the best
they can be. There are three progressive levels of
programmes, which when successfully completed, lead to
a Bronze, Silver or Gold Award.

Gaisce - The President’s Award and The Duke of
Edinburgh’s Award work in partnership through the
Joint Award Initiative (JAI) to offer Award participants
in Northern Ireland a choice of recognition for their
achievements.

They can choose a Duke of Edinburgh’s Award, a Gaisce -
The President’s Award or a Duke of Edinburgh’s
International Award Certificate.

We hope you really enjoy your time on the programme.
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